Principles of Management

Suggestions

Classification of Management.

In an organization, management is typically classified into three main levels: top-
level management, middle-level management, and lower-level management. Each
level plays a distinct role and is responsible for specific functions within the

organization.

1. Top-Level Management:

« Roles:

Strategic Decision-Making: Top-level managers are responsible
for making strategic decisions that affect the overall direction of
the organization.

Setting Goals and Objectives: They establish the long-term goals
and objectives of the organization.

Resource Allocation: Top-level managers allocate resources such
as finances, human capital, and technology to various departments.

Representing the Organization: They represent the organization
in external dealings and build relationships with stakeholders.

« Functions:

Planning: Setting the overall direction and goals for the
organization.

Organizing: Structuring the organization to achieve its objectives.

Controlling: Monitoring organizational performance against
strategic goals.

2. Middle-Level Management:

« Roles:

Implementing Policies: Middle managers translate top-level
strategies into action plans.



Coordinating Activities: They ensure coordination between
different departments and teams.

Interpreting Policies: Middle managers help employees
understand and implement organizational policies.

Reporting to Top Management: They report progress and
challenges to top-level management.

« Functions:

Organizing: Implementing the structure desighed by top
management.

Leading: Guiding and motivating subordinates.

Facilitating Communication: Ensuring effective communication
between different levels of the organization.

3. Lower-Level Management (Operational Management):

« Roles:

Supervision: Lower-level'managers directly supervise the work of
non-managerial employees.

Training and Development: They are involved in training and
developing employees.

Enforcing Policies: Ensuring that employees adhere to
organizational policies and procedures.

Day-to-Day Decision Making: Making routine decisions related
to daily operations.

« Functions:

Directing: Guiding and overseeing the work of subordinates.

Controlling: Monitoring and adjusting ongoing activities to ensure
they align with organizational goals.

Problem-Solving: Addressing day-to-day challenges and
operational issues.

It's important to note that these levels of management represent a general
framework, and the specific titles and roles can vary across organizations. Smaller



organizations may have fewer distinct levels, while larger organizations may have
more layers of management. Additionally, the boundaries between these levels are
not always rigid, and managers at different levels often collaborate to ensure the
smooth functioning of the organization.

Top Board of directors. chairman of the board,
Level CEO. president, [:xeculive vice-presidents,

Management \General manager. Dy General Manager

Middic-level Heads of dwvisions. departments,
Management functional departments, branches

Lower-level Supenintendents. supervisors,
Management/ foremen, section-in-charge. office
The first level managers. sales executives and

Supenisory managers chiwel clerks, elc ;
Operztional Workers, clerical and technical
Personnel personnel, salesmen, clc.

Differentiate between centralization and decentralization.

Centralization and decentralization refer to the distribution of decision-making
authority within an organization. They represent two ends of a spectrum, and
organizations often find themselves somewhere'in between, adopting a combination
of both approaches based on their structure, size, and.goals. Here's a differentiation
between centralization and decentralization:

1. Centralization:

. Definition: Centralization is a management structure where decision-
making authority is concentrated at the top levels of the organization,
typically.within a small group of top-level managers or a single
individual.

« Characteristics:

. Top-Down Decision Making: Most decisions are made by a few
key individuals at the top of the organizational hierarchy.

. Limited Autonomy: Lower-level employees or departments have
limited decision-making power and autonomy.

 Efficiency and Consistency: Centralization can lead to more
consistent and standardized decision-making, promoting
efficiency.



Faster Decision Making: Decisions can be made more quickly
since there are fewer layers of approval.

Advantages:

Quick decision-making.
Consistency in policies and procedures.
Clear chain of command.

Easier control and coordination.

Disadvantages:

Limited adaptability to local conditions.
Reduced employee motivation and initiative.
Overburdened top management.

Slow response to local issues.

2. Decentralization:

Definition: Decentralization involves distributing decision-making
authority across different levels of the organization, allowing lower-level
managers or employees'to have more autonomy in making decisions
related to their.areas of responsibility.

Characteristics:

Delegated Decision Making: Decision-making authority is
delegated to various levels of the organization.

Increased Autonomy: Lower-level managers or departments have
more freedom to make decisions without seeking approval from
higher-ups.

Flexibility and Adaptability: Decentralization allows for greater
adaptability to local conditions and specific needs.

Employee Empowerment: Employees may feel more empowered
and motivated to contribute ideas and take initiative.



. Advantages:
. Faster response to local issues.
« Enhanced employee motivation and job satisfaction.
. Better adaptation to diverse conditions.
« Reduced burden on top management.
. Disadvantages:
« Potential for inconsistency in decision-making.
« Difficulty in maintaining standardized procedures.
« Requires competent and trained lower-level managers.
« Possibility of conflicts between departments.

In practice, many organizations adopt a hybrid‘approach, incorporating elements of
both centralization and decentralization. This istknown as@a"decentralized
centralization" or "centralized decentralization" approach, where certain decisions
are made centrally for efficiency and. consistency, while others are delegated to
lower levels to enhance/adaptability and employee involvement. The balance
between centralization and decentralization depends on'the organization's size,
industry, culture, and strategic objectives.

Write a short note on decentralization.
1. Decentralization:

- Definition: Decentralization involves distributing decision-making
authority across different levels of the organization, allowing lower-level
managers or employees to have more autonomy in making decisions
related to their areas of responsibility.

o Characteristics:

. Delegated Decision Making: Decision-making authority is
delegated to various levels of the organization.

« Increased Autonomy: Lower-level managers or departments have
more freedom to make decisions without seeking approval from
higher-ups.



. Flexibility and Adaptability: Decentralization allows for greater
adaptability to local conditions and specific needs.

« Employee Empowerment: Employees may feel more empowered
and motivated to contribute ideas and take initiative.

« Advantages:
« Faster response to local issues.
« Enhanced employee motivation and job satisfaction:
« Better adaptation to diverse conditions.
« Reduced burden on top management.

. Disadvantages:
« Potential for inconsistency in decision-making.
. Difficulty in maintaining standardized procedures.
« Requires competent and trained lower-level managers.
« Possibility of conflicts between departments.

Write a short note on MBO (Management BY Objective).

Management by Objectives (MBO) is'a management approach that emphasizes the
setting of specific objectives and using them to improve organizational performance.
Introduced by management guru Peter Drucker in his 1954 book "The Practice of
Management," MBQO is:a systematic and collaborative process that involves the
following key elements:

1. Goal Setting:

« MBO starts with the establishment of clear, measurable, and achievable
objectives at different levels of the organization. These objectives can
range from overall organizational goals to specific departmental or
individual targets.

2. Participation and Collaboration:

« MBO encourages active participation and collaboration between
managers and employees in the goal-setting process. This involvement
helps ensure that objectives are realistic, understood, and accepted by
those responsible for achieving them.



3. Performance Monitoring:

« Once objectives are set, a system for monitoring progress is established.
Regular performance reviews and assessments are conducted to track
how well individuals, teams, and the organization as a whole are
progressing toward their goals.

4. Feedback and Evaluation:

« MBO emphasizes continuous feedback and evaluation. Regular reviews
provide opportunities for employees to discuss their progress, identify
challenges, and make any necessary adjustments to stay on track.

5. Linkage to Rewards:

« Achieving objectives is often tied to performance-based rewards. This
linkage helps motivate employees to strive for excellence and align their
efforts with the overall success of the organization.

6. Adaptability:

« MBO recognizes that objectives may needto be adjusted in response to
changing circumstances. The flexibility to adapt goals allows
organizations to stay responsive in'dynamic environments.

7. Communication:

« Effective communication is-a critical component of MBO. Clear
communication ensures/that everyone understands their role, the overall
objectives, and.how their individual contributions contribute to the
organization's success.

8. Continuous Improvement:

« MBO is.not a one-time process but an ongoing cycle of goal setting,
monitoring, evaluation, and adjustment. This commitment to continuous
improvement helps organizations adapt to changing conditions and
improve performance over time.

Management by Objectives provides a structured framework for organizations to
align individual and team efforts with strategic objectives. By fostering collaboration,
accountability, and adaptability, MBO has been widely adopted across various
industries as a valuable tool for enhancing organizational performance and
employee engagement.



Differentiate between recruitment and selection.

Aspect Recruitment Selection
Definition | Process of actively seeking Process of evaluating and
and attracting a pool of choosing theimost suitable
qualified candidates. candidates from the pool.
Objective | Create a pool of potential' | Assess candidates against job
candidates for available requirements to make
positions. informed hiring decisions.
Activities Sourcing -Screening
Advertising Interviewing
Netwaorking Testing and Assessment
Reference Checks
Timing Initial phase Follows recruitment, involves
evaluation and decision-
making.
Focus Building a pool of potential | Assessing and choosing the
candidates. most suitable candidate.
Nature Positive and promotional | Critical and evaluative process.
activity.

Write a short note on Stress management techniques in an organization.




Stress management in an organization involves adopting strategies to help
employees cope with and reduce stress levels. Here are some simple techniques that
organizations can implement:

1. Work-Life Balance:

« Encourage a healthy work-life balance by promoting reasonable working
hours and providing flexibility when possible. This helps employees
manage personal and professional commitments.

2. Clear Communication:

« Foster open and transparent communication within the organization.
Clearly communicate expectations, goals, and changes to reduce
uncertainty and anxiety among employees.

3. Training and Skill Development:

« Provide training programs to enhance employees' skills and capabilities.
Feeling competent and well-equipped for tasks can reduce stress.

4. Recognition and Appreciation:

« Acknowledge and appreciate employees' efforts and achievements.
Recognition boosts morale and creates a positive work environment.

5. Supportive Leadership:

« Cultivate supportive leadership that listens to employee concerns, offers
guidance;and provides resources to overcome challenges.

6. TeamBuilding Activities:

+ .Organize team-building activities to strengthen interpersonal
relationships. A positive and collaborative team environment can reduce
stress:

7. Flexibility:

« Offer flexibility in work arrangements, such as remote work options or
flexible schedules. This allows employees to balance work and personal
commitments more effectively.

8. Stress Reduction Workshops:



« Conduct workshops on stress management and resilience. Equip
employees with practical tools and techniques to handle stress in their
professional and personal lives.

9. Health and Wellness Programs:

« Implement health and wellness initiatives, such as fitness programs,
mindfulness sessions, or access to mental health resources, to promote
overall well-being.

10. Conflict Resolution:

« Address conflicts promptly and constructively. A harmonious work
environment reduces stress associated with interpersonal issues.

Define the five different steps of selection process in an organization.

There is no such standard process of selection that can be adapted by all the
organizations and in all the areas. As such. each organization may follow any one or
the possible combination of procedures of selection as per their convenient and
suitability.

However, the five different steps of selection processes by modern organizations to
get are listed as follows:

i) Receiving Applications

The selection process starts when application is received by the personnel/HR
department.

ii) Scrutiny of Applications

All applications received have to be scrutinized by the HR department in order to
eliminate those applicants do not fulfill job requirements.

iii) Written Examination



Conducting written examination has now become the usual practice in most of the
organizations for the appointment of personnel from clerks to managerial levels.
Such examinations are conducted to measure the candidate's ability in arithmetical
calculations, understanding the candidate's attitude, aptitude, reasoning and
knowledge in various disciplines.

iv) Preliminary Interview

The basic purpose of this interview is to screen out the unsuitable or unqualified
candidates. Such interviews are short and' done for sizing up of the applicants or
screening interviews.

v) Reference Checks:

After interviews and assessments, the organization may contact the candidate’s
previous employers or references to verify the information provided by the
candidate. Reference checks help validate the'candidate's work'history, performance,
and other relevant details.

Training and development are critical.components.of an organization's efforts to
enhance the skills, knowlédge, and abilities of its employees. Various training
methods can be employed to address.different learning needs. Here's an overview of
some common training methods:

1. On-the<Job Training (OJT):

o/ Description: This method involves employees learning while performing
their regular job tasks. It could include shadowing experienced workers,
mentoring, or apprenticeships.

. Advantages: Practical and hands-on experience, immediate application
of skills.

. Disadvantages: Variability in the quality of training, may lack a formal
structure.

2. Classroom Training:

« Description: Traditional instructor-led training conducted in a classroom
setting. It can involve lectures, presentations, and discussions.



Advantages: Structured learning environment, direct interaction with the
instructor.

Disadvantages: Limited flexibility, potential for disengagement.

3. E-Learning:

Description: Training delivered through digital platforms, such as online
courses, webinars, or interactive modules.

Advantages: Flexibility, accessibility, cost-effective for remote or
geographically dispersed employees.

Disadvantages: Requires access to technology, potential for reduced
interaction.

4. Simulations and Role-Playing:

Description: Creating scenarios that mimic real-life situations, allowing
employees to practice and apply their skills in.a.controlled environment.

Advantages: Realistic practice, skill application, experiential learning.

Disadvantages: May feel artificial to some learners, requires careful
design.

5. Case Studies:

Description: Analyzing real.or hypothetical situations to understand
problem-solving and decision-making processes.

Advantages: Practical application of knowledge, encourages critical
thinking.

Disadvantages: Limited to the specific context of the case, may lack
hands-on experience.

6. Job Rotation:

Description: Moving employees through different roles within the
organization to broaden their skills and perspectives.

Advantages: Exposure to various job functions, development of a well-
rounded skill set.

Disadvantages: Disruption to workflow, may require additional support
for employees in new roles.



7. Coaching and Mentoring:

« Description: One-on-one guidance provided by a more experienced
colleague or mentor to support the development of specific skills.

. Advantages: Personalized learning, ongoing feedback.

. Disadvantages: Dependency on the availability of mentors, potential for
subjective guidance.

Training vs. Development:

« Training: Focuses on improving an individual's current job performance and
specific skills required for their existing role.

. Development: Encompasses activities that prepare employees for.future
responsibilities and career advancement. It aims to enhance overall
capabilities, often focusing on leadership and strategic skills:

What re the various reason of conflict in an organization? describing the
various strategies for resolving conflicts.

Conflicts in an organization can arise from various sources, and understanding the
reasons behind themis essential for effective resolution. Here are common reasons
for conflicts in the workplace and strategies for resolving them:

Reasons for Conflict:
1. Communication Issues:

« Problem: Misunderstandings, poor communication, or lack of clarity in
messages.

. Strategy: Encourage open communication, active listening, and use
multiple communication channels when necessary. Provide training on
effective communication.

2. Differences in Goals and Priorities:



« Problem: Misalignment of individual or departmental goals with
organizational objectives.

« Strategy: Establish clear organizational goals and ensure alignment at all
levels. Foster a collaborative culture that emphasizes shared objectives.

3. Limited Resources:

« Problem: Competition for limited resources, such as budget, time, or
manpower.

« Strategy: Prioritize resource allocation, establish transparent processes,
and promote fair distribution. Encouragecooperation in resource-
sharing.

4. Personality Clashes:
. Problem: Differences in personalities, working styles,-or personal values.

« Strategy: Promote team-building activities, provide training on diversity
and inclusion, and encourage a culture of respect and tolerance.

5. Role Ambiguity:
« Problem: Unclear job roles, responsibilities, or authority levels.

. Strategy: Clearly define job roles and responsibilities, communicate
expectations, and establish reporting structures. Regularly review and
update job descriptions.

6. Organizational Change:

« /Problem: Resistance or uncertainty during periods of organizational
change.

« Strategy: Communicate the reasons for change, involve employees in
the decision-making process when possible, and provide support and
training to help employees adapt.

Conflict Resolution Strategies:
1. Open Communication:

« Encourage parties involved to express their perspectives, concerns, and
feelings openly. Facilitate dialogue and active listening to promote
understanding.



2. Negotiation:

« Identify common ground and explore mutually acceptable solutions.
Encourage compromise and finding win-win outcomes.

3. Mediation:

« Bring in a neutral third party to facilitate discussions and help parties
reach a resolution. Mediators can provide an unbiased perspective.

4. Training and Development:

« Provide training on conflict resolution, communication skills,.and
emotional intelligence to empower employees with tools to handle
conflicts constructively.

5. Establishing Clear Policies and Procedures:

« Define clear policies and procedures for conflict resolution within the
organization. Ensure employeesare aware of the processes in place.

6. Team Building:

« Conduct team-buildingactivities to foster stronger relationships and
improve collaboration among team members.

7. Leadership Intervention:

« Leaders can play a crucial role in addressing conflicts. They should be
approachable, actively address issues, and create a culture of open
communication.

8. Feedback Mechanisms:

«._Establish regular feedback mechanisms to allow employees to express
concerns; share ideas, and provide input on organizational processes.

Resolving conflicts in the workplace requires a combination of proactive measures,
communication strategies, and the establishment of a positive organizational culture
that values collaboration and open dialogue.

What are the qualities that should have in an entrepreneur.

Successful entrepreneurs often share several key qualities that contribute to their
ability to navigate challenges, seize opportunities, and build successful ventures.
Here are some essential qualities that entrepreneurs should possess:



. Vision:

. Entrepreneurs have a clear vision of their goals and a long-term
perspective. They can articulate a compelling and inspiring vision for
their venture.

. Resilience:

« Entrepreneurship comes with its share of setbacks and failures. Resilient
entrepreneurs can bounce back from challenges, learn from failures, and
persist in the face of adversity.

. Adaptability:

« The business landscape is dynamic and constantly evolving.
Entrepreneurs should be adaptable and opento change, adjusting their
strategies based on market trends and feedback.

. Initiative:

« Entrepreneurs take the initiative to identify opportunities and proactively
pursue them. They are proactive problem=solvers who don't wait for
opportunities.to come'to them.

. Risk-Taking:

« Entrepreneurship involves taking calculated risks. Successful
entrepreneurs are willing to’step out of their comfort zones and take
risks, understanding that innovation often requires a degree of
uncertainty.

. Creativity:

«  Creative thinking is crucial for identifying unique solutions, products, or
services<Entrepreneurs are often innovative and can think outside the
box to differentiate themselves in the market.

. Leadership:

« Entrepreneurs need strong leadership skills to guide their teams, make
tough decisions, and inspire others to share in the vision of the venture.

. Problem-Solving Skills:



« Entrepreneurial ventures inevitably encounter challenges. Entrepreneurs
should be adept at identifying problems, analyzing them, and finding
effective solutions.

9. Resourcefulness:

« Entrepreneurs often operate with limited resources, especially in the
early stages of a venture. Being resourceful involves finding creative ways
to achieve goals with the available resources.

10. Networking Skills:

« Building and maintaining relationships isicrucial for business success.
Entrepreneurs should be effective networkers, able to connect with
mentors, advisors, customers, and other stakeholders.

11. Customer Focus:

« Successful entrepreneurs understand the importance of meeting
customer needs. They listen to customer feedback, adapt their products
or services accordingly, and pprioritize customer satisfaction.

12. Financial Literacy:

. Entrepreneurs need to have a basic understanding of financial principles.
This includes budgeting, financial forecasting, and managing cash flow
effectively.

13. Time Management:

« Entrepreneurs often wear many hats and juggle multiple responsibilities.
Effective time management is essential for prioritizing tasks and
maximizing productivity.

14. Continuous Learning:

« The business landscape is ever-changing, and successful entrepreneurs
embrace lifelong learning. They stay informed about industry trends, new
technologies, and evolving market dynamics.



Differentiate between leader and manager.

Characteristic

Focus
Goal
Approach
Decision-
Making

Risk-Taking

Relationships

Innovation
Communication
Development
Flexibility
Long-Term View
Empowerment

Style

An item has a yearly demand of 2000 units. The different cost in respect of

Leader

Future-oriented, inspires
and motivates.
Sets a vision and direction.

Leads by example,
influences behavior.
Collaborative, involves
team members.

Willing to take calculated
risks.

Builds relationships and
networks.

Encourages innovation and
change.

Inspirational and
motivational.

Focuses on developing
people and their skills.
Adapts'to change and
ambiguity.

Looks at the bigger picture
and long-term goals.
Empowers and trusts team
members.
Transformational or
charismatic leadership
style.

Manager

Present-oriented, plans,
and organizes.
Implements and executes
the vision.

Administers, controls,
and maintains.
Authoritative, makes
decisions for the team.
Minimizes risks, follows
established procedures.
Focuses on
organizational structure
and roles.

Prefers stability and
efficiency.

Clear and directive.

Focuses on managing
tasks and processes.
Follows established
processes and plans.
Focuses on short-term
goals and objectives.
Delegates authority
based on job roles.
Transactional leadership
style.

make and buy are as follows. Determine the best option.



e e m e _ _

Buy Make

Item cost/unit Rs.8.00 Rs.5.00
Procurement cost / order Rs. 120.00

Set up cost/ set up Rs. 60.00
Annual cartying cost/item/year Rs.1.60 Rs. 1.00
Production rate / year 8000 units

Answer:

Cost of making 2000 units (considering X no. of set up is required for 2000 unit
products) '

= Direct material + set up cost + carrying cost
= 2000 ~ S = 60X +2000 » |
= 12000 = 60X e (i)

Minimum cost of buying (considering minimum no. of order is 1)’
= Direct material = ordering cost + carrying cost
=8~ 2000 = 120 + 2000 x 1.6
= 1600 = 120 + 3200
=19520 ... (i)
- Equating cost of making and cost of buying, from equations (i) and (ii) we get
12000 - 60X = 19320
or. 60X = 19320 - 12000
or. 60X = 7320
or, X=122

- If no. of setting is more than 122 members, then buying is suggested, otherwise
making/iss@csled. -

What are the internal and external sources of recruitment?

Recruitment is the progess of identifying and attracting potential candidates for job
vacancies within an organization. Sources of recruitment can be categorized into
internal and external channels:

Internal Sources of Recruitment:

1. Internal Job Postings:

« dJob openings are.announced within the organization, and current
employees are encouraged to apply for the positions.

2. Employee Referrals:

« Existing employees recommend candidates from their professional
networks for open positions within the organization.

3. Promotions:

. Existing employees are promoted to higher positions based on their
performance and potential.

4. Transfers:



« Employees are moved to different roles or departments within the
organization based on their skills and preferences.

5. Internal Talent Pools:

. Organizations maintain databases of employee skills, experiences, and
career aspirations, making it easier to identify suitable candidates for
new opportunities.

6. Succession Planning:

« ldentifying and developing employees who have the potential to assume
key roles in the organization in the future.

External Sources of Recruitment:
1. Job Portals and Websites:

« Posting job openings on online platforms and the organization's official
website to attract external candidates.

2. Recruitment Agencies:

« Hiring external agencies to assist in the recruitment process by sourcing,
screening,and shortlisting candidates.

3. Campus Recruitment:

« Visiting educational institutions to hire fresh graduates or individuals
with specific skill sets.

4. Advertisements:

«/ Placingjob advertisements in newspapers, industry magazines, or on
various online platforms to reach a wider audience.

5. Job Fairs:

« Participating in or organizing job fairs where multiple companies interact
with potential candidates.

6. Professional Associations:



« Tapping into industry-specific professional networks and associations to
find qualified candidates.

7. Social Media:

« Utilizing social media platforms like LinkedIn, Twitter, and Facebook to
promote job openings and engage with potential candidates.

8. Networking:

« Building relationships with professionals in the industry-through
networking events, conferences, and social gatherings.

9. Consultants:

« Hiring external consultants or head-hunters'toiidentify and approach
potential candidates for specific roles.

10. Temporary Employment Agencies:

. Collaborating with agencies that provide temporary staffing solutions,
which can sometimes lead to permanent placements.

Define the features of Monopoly and Monopolistic market types?

Monopoly and monopolistic competition are two distinct types of market structures
that exist on opposite ends of the spectrum in terms of market concentration. Here
are the key features of each:

Monopoly:
1. Single Seller:

«/ In @a monopoly, there is only one seller or producer that dominates the
entire market.

2. Unique Product:

« The monopoly firm offers a unique and differentiated product for which
there are no close substitutes. It is often characterized by high entry
barriers.

3. Price Maker:

« The monopoly firm is a price maker, meaning it has control over the
price of its product. It determines the price based on its production and
profit-maximizing goals.



4. No Close Substitutes:

« Since there is only one seller, consumers have no alternative products to
consider. The monopoly firm is the sole source of the product or service.

5. High Barriers to Entry:

« Monopolies often have high barriers to entry, such as patents, exclusive
access to resources, or significant economies of scale. This discourages
potential competitors.

6. Profit Maximization:

« The primary goal of a monopoly is profit maximization. The firm
continues to produce and sell until marginal/cost equals marginal
revenue, achieving the highest possible profit.

Monopolistic Competition:
1. Many Sellers:

« In monopolistic competition, there are many sellers or firms competing
in the market.

2. Differentiated Products:

« Each firm produces a differentiated product that is similar but not
identical to.those of other firms. This product differentiation can be
based on branding, quality, design, or other features.

3. Limited Pricing Power:

« #Unlike a monopoly, firms in monopolistic competition have limited
pricing power. They can influence the price of their product but are not
price makers.

4. Freedom of Entry and Exit:

« There are relatively low barriers to entry and exit in monopolistic
competition. New firms can enter the market easily, and existing firms
can exit without significant obstacles.

5. Advertising and Marketing:

. Firms often engage in advertising and marketing to differentiate their
products and create brand loyalty among consumers.



6. Some Control Over Price:

« While firms cannot fully control the market price, they have some
influence through product differentiation and marketing strategies.

7. Short-Run Profits and Losses:

« Firms in monopolistic competition may experience short-run profits or
losses. In the long run, however, competition tends to erode economic
profits.

8. Consumer Choice:

« Consumers have a variety of choices due to the differentiated products
offered by different firms. This variety creates.competition among sellers.

What is SQC? State its advantages.

QC stands for Statistical Quality Control. It is a_set of statistical techniques used to
monitor, control, and improve the quality of‘aprocess. SQC involves the application
of statistical methods at various stages of production or service delivery to ensure
that the output meets the desired quality standards. The goal is to identify and
address any variations of.defects in the process to achieve consistent and high-
quality results.

Advantages of SQC:
1. Early Detection of Defects:

« SQCallows for the early detection of defects or variations in the
production process. By identifying issues promptly, corrective actions can
be taken to prevent the production of defective products.

2. Process Improvement:

. Statistical techniques used in SQC help analyze the process and identify
areas for improvement. Continuous monitoring and analysis enable
organizations to make data-driven decisions to enhance overall process
efficiency and effectiveness.

3. Reduction in Waste and Rework:



« Early detection and correction of defects lead to a reduction in the
production of defective items. This, in turn, minimizes the need for
rework and decreases waste, contributing to cost savings.

. Increased Customer Satisfaction:

« Consistently delivering high-quality products or services enhances
customer satisfaction. SQC helps organizations meet or exceed customer
expectations by minimizing variations and defects in the final output.

. Cost Savings:

« By reducing defects and improving process efficiency, SQC contributes
to cost savings. Organizations can allocate resources more effectively,
minimize rework costs, and avoid potentialdosses associated with poor-
quality products.

. Optimized Production Processes:

« SQC facilitates the optimization of production processes by identifying
the most efficient and effective methods. This can lead to improvements
in productivity, resource utilization, and overall operational performance.

. Data-Driven Decision-Making:

« SQC relies on.the analysis of data to make informed decisions about the
production‘process. This.data-driven approach enables organizations to
base decisions'on objective evidence rather than subjective judgments.

. Compliance with Standards:

/' SQC helps ensure that products or services meet established quality
standards and specifications. This is particularly important for industries
with stringent regulatory requirements.

. Preventive Maintenance:

« By monitoring the process and identifying potential issues before they
escalate, SQC supports preventive maintenance activities. This proactive
approach helps prevent equipment failures and disruptions in the
production process.



10. Employee Involvement and Training:

« SQC encourages employee involvement in quality improvement
initiatives. It provides a framework for training employees in statistical
methods and quality control techniques, fostering a culture of
continuous improvement.

A company has got a demand for particular part at 10,000 units per year. The
cost per unit is Rs. 2 & it costs Rs. 36 to place an order and to process the
delivery. The inventory carrying cost is estimated at 9% of average inventory
investment.
Determine:

i) Economic order quantity. (EOQ)

ii) Optimum no. of orders placed'per annum.

iii) Minimum total cost of inventory per annum.

i) Economic order quantity.

f
{ D%

here :-

d = annual demand

s = cost of placing order

h = holding costper unit(i*c)
| = carrying cost rate

c = cost per unit

i = 9%*2

/2% 10000 x 36
\ 0.18
v 4000000
EOQ = 2000

(i) Optimum number of orders to be placed per annum



Number of order per year = Demand / EOQ
= 10000/2000

=5

Number of order per year = 5

(iii) Average annual ordering cost
number of orders * ordering costs.

= 5*36

=180

Average annual ordering cost = 180
(iv) Average annual carrying cost
carrying cost / total inventory value * 100
= 9%/2*100

=18

Average annual carrying cost =18
(v)Minimum total cost of inventory per.annum.
TC = PC + OC + HC

TC is the Total Cost

PC is Purchase Cost

OC is Ordering Cost

HC is Holding Cost

= 2+36+9%

= 41.42.

Minimum total cost of inventory per annum = 41.42.



An oil engine manufacturer purchases lubricants at the rate of Rs. 42 per piece
from a vendor. The requirements of these lubricants are 1800 per year. What
should be the ordering quantity per order, if the cost per placement of an order
is Rs-16 and inventory carrying charges per rupee per year is 20 paise?

To determine the Economic Order Quantity (EOQ), we can use the EOQ formula:

EOQ = \/’ 2DS

H

Where:

* D is the demand (units per year),
* S is the ordering cost per order, and

* H is the holding cost per unit per year.
Given:

* D = 1800 units per year,
* S = Rs.16 (ordering cost per order), and
* H = 20% of the unit cost (Rs5.42).

Let's calculate each part step by step:

EOQ = \/E

0.20x 42

8.4

EOQ = /%0

EOQ ~ /6857.1429 ~ 82.79
So, the Economic Order Quantity (EOQ) is approximately 8279 units.

Therefore, the ordering quantity per order should be rounded up to the nearest whole

number, so it becomes 83 units.



Write a short note on EOQ in simple words.
Economic Order Quantity (EOQ) in Simple Words:

Imagine you run a small store, and you sell a popular item that customers buy steadily
throughout the year. The Economic Order Quantity (EOQ) is like finding the perfect
balance in how much of that item you should order each time to keep your costs low.

Here's how it works:
1. Ordering Cost vs. Carrying Cost:

« Every time you order more items, it costs money (ordering cost). But if you
order too little, you might run out and lose potential sales. On the other
hand, if you order too much, you have to stofe those extra items, and that
costs money too (carrying cost).

2. Finding the Sweet Spot:

« EOQ helps you find the sweet spot, the ideal order quantity. It considers
how often you should order (ordering frequency) and how much you
should order each time.

3. Balancing Act:

« EOQ balances the cost ofplacing orders (which you want to keep low) and
the cost of holding extra inventory (which you also want to keep low).

4. Formula:

« There's a simple formula involved: EOQ = V(2DS/H), where D is the
demand, S is the ordering cost, and H is the holding cost.

5. Why Does It Matter?

« EOQ helps you save money. If you order too frequently in small amounts,
your ordering costs go up. If you order rarely in large amounts, your
holding costs go up. EOQ finds the right quantity that minimizes the total
costs.

In a nutshell, EOQ is like being a smart shopper for your business. It helps you figure
out the best way to manage your inventory, so you have just enough stock to meet
demand without wasting money on unnecessary ordering or storage costs.



Differentiate between marketing and selling in tabular format.

Characteristic Marketing Selling

Focus Customer needs and Product features and
satisfaction. benefits.

Goal Creating customer value | Closing deals and
and relationships. making transactions.

Scope Broad and long-term. Narrow and short-term.

Process Begins before the Begins after the product
product is ready. is ready.

Orientation Customer-centric. Product-centric.

Emphasis Building brand Meeting individual sales
awareness and loyalty. targets:

Approach Pull strategy - attracting | Push strategy - reaching

customers.

out to customers.

Communication | Two-way communication; | One-way
dialogue. communication,
persuasion.
Relationship Building long-term Focused on individual
relationships: transactions.
Customer High involvement in Involvement mainly
Involvement decision-making: during the purchase.

Time Horizon

Long-term strategy.

Short-term focus on
closing deals.

Scope of Impact

Entire'business strategy.

Limited to sales
department activities.

Value Proposition

Emphasizes value
creation for customers.

Emphasizes the value of
the product.

Role of Part of a larger team Central role in driving
Salesperson effort. sales.
Outcome Customer satisfaction Revenue generation

and loyalty.

through transactions.




Discuss different types of advertising

Advertising is a crucial element of marketing that involves promoting a product,
service, or brand to a target audience. Various types of advertising exist, each with its
unique characteristics and advantages. Here are some common types of advertising:

1. Television Advertising:
« Description: Commercials aired on television networks or channels.

« Advantages: Wide reach, visual impact, and the ability.to.convey
emotions through audio-visual elements.

2. Radio Advertising:
« Description: Advertisements broadcasted on radio stations.

« Advantages: Cost-effective, particularly for local targeting, and can be
highly engaging with the use of jingles and sound effects.

3. Print Advertising:

. Description: Advertisements in newspapers, magazines, brochures, and
other printed materials:

« Advantages: Tangible and enduring, allows for detailed information, and
offers various formats like display ads, classifieds, and advertorials.

4. Digital Advertising:

« Description: Advertisements delivered through digital channels such as
websites, sociallmedia, search engines, and mobile apps.

«/ Advantages: Highly targeted, measurable, and allows for interactive and
personalized content. Includes display ads, social media ads, search
engine marketing, and email marketing.

5. Outdoor Advertising:

« Description: Advertisements displayed in public spaces, such as
billboards, transit ads, and posters.

. Advantages: High visibility, exposure to a large audience, and constant
presence in specific locations.

6. Direct Mail Advertising:



« Description: Physical promotional materials sent directly to the target
audience via mail.

« Advantages: Personalized, allows for detailed information, and can be
highly targeted based on demographics or location.

7. Product Placement:

« Description: Incorporating a product or brand within TV shows, movies,
or other media content.

« Advantages: Subtle promotion, integration into the/storyline, and
potential for strong audience engagement.

8. Influencer Marketing:

« Description: Partnering with influencers or individuals with a significant
online following to promote a product or service.

« Advantages: Leverages the credibility and reach of influencers, creates
authentic content, and resonates with specific target audiences.

9. Content Marketing:

« Description: Creating and sharing valuable content to attract and
engage a target audience without-directly promoting a brand.

. Advantages: Builds brand authority, establishes trust, and provides value
to the audience.

10. Guerrilla Marketing:

« /Description: Unconventional and creative marketing strategies that aim
to_surprise or capture the attention of the target audience in unexpected
ways.

« Advantages: Generates buzz, creates memorable experiences, and often
relies on grassroots efforts.

11. Native Advertising:

« Description: Advertisements that blend seamlessly with the platform or
content where they are placed, making them appear less intrusive.

. Advantages: Blends with the user experience, perceived as less
disruptive, and can be effective in content-driven environments.



The Six Sigma rule

The Six Sigma rule, often referred to as the "Six Sigma methodology" or "Six Sigma
process,” is a set of techniques and tools designed to improve process quality and

minimize defects or errors. The term "Six Sigma" refers to a statistical measure that
represents a high level of process performance. The goal of Six Sigma is to reduce

process variation and enhance overall efficiency and effectiveness.

The key principles of the Six Sigma methodology include:
1. Define:

« Clearly define the problem, the goal of improvement; and the scope of
the project. Establishing a well-defined project scope'is crucial to focus
efforts on the most critical areas.

2. Measure:

« Measure the current process performance to understand its baseline and
quantify the extent of the problem. This involves collecting data and
identifying key metrics to assess the process.

3. Analyze:

« Analyze the data to.identify. the root causes of defects or variations in
the process. Statistical tools and methods are applied to determine the
factors influencing the problem.

4. Improve:

. Develop and implement solutions to address the root causes identified
in the.analysis phase. The goal is to optimize the process and achieve
measurable improvements.

5. Control:

« Establish control measures to ensure that the improvements made are
sustained over time. This involves implementing monitoring systems,
setting performance standards, and providing ongoing training.

6. Verify:

« Verify the effectiveness of the improvements through ongoing
monitoring and data analysis. This phase ensures that the process



maintains the desired level of performance and that any deviations are
promptly addressed.

The 5S processes

The 5S processes are part of the Kaizen philosophy aim to create an organized,
efficient, and productive work environment. The term "5S" comes from the Japanese
words Seiri, Seiton, Seiso, Seiketsu, and Shitsuke, each representing.a.specific step in
the process. Here's an overview of the 5S processes:

1. Seiri (Sort):

« Objective: To separate necessary items from unnecessary.items in the
workplace.

2. Seiton (Set in Order):

« Objective: To organize and arrange necessary items in a systematic way
for easy access and retrieval,

3. Seiso (Shine):

. Objective: To keep the workplace clean and.ensure that equipment and
work areas are well-maintained:

4. Seiketsu (Standardize):

« Objective: To establish and maintain standardized processes for
sustainability.

5. Shitsuke (Sustain):

. Objective: To create a culture of continuous improvement and sustain
the gains achieved through 5S.



The 3MUs

The 3MUs in the context of Kaizen activities refer to Muda, Mura, and Muri, which
are three types of waste that organizations aim to identify and eliminate for
continuous improvement. Each "M" represents a different aspect of waste in
processes:

Muda (Non-Value-Adding Activities):

Definition: Muda represents any activity that does not add value to the product or
service from the customer's perspective.

Examples: Waiting times, overproduction, excess invéntory, unnecessary movement,
defects, and unnecessary processing steps.

Kaizen Approach: Identify and eliminate non-value-adding activities to streamline
processes and improve overall efficiency.

Mura - Inconsistency:

Definition: Mura refers to the unevenness or inconsistency in the production or
service delivery process, leading to inefficiencies andwvariations.

Examples: Fluctuations/n workloads, uneven production rates, variations in quality,
and irregularities in processes.

Kaizen Approach: Focus©n creating stability and reducing variations to achieve a
smoother flow of work and resources.

Muri - Overburden or. Strain:

Definition: Murirepresents the presence of excessive or unreasonable workloads,
stress, or strain on'individuals or equipment.

Examples: Excessive avertime, overloading of machinery beyond capacity, and
assigning tasks that exceed the capabilities of employees.

Kaizen Approach: Eliminate or reduce overburden on both human resources and
equipment to improve overall efficiency and well-being.



